Selectmen’s Work Session
Roads/Personnel
September 23, 2019
3:30 p.m. at Fuller Town Hall

Selectmen present: Macdonald, Goulet and Juergens: Suzanne Goulet
Clayton brought the Work Session to order at 3:30 p.m.

The Board discussed what they would like to do in their attempt to secure a Winter Road
Agent for the 2020-2021 season.

The Board discussed the Fall Grading, Goulet/Juergens (3/0 approved) motion for
Suzanne to call Cloutier Sand and Gravel to do the Fall Grading.

The Board discussed the road maintenance that needs to be done before plowing begins.

Suzanne informed the Board the she ordered the winter salt, for this winter, today and
discussed the Highway Budget spent already this year.

The Board discussed the remaining roads, their issues, what they will do to repair them
with no major work to be done at this time.

The Board also discussed Personnel Issues, wages and benefits.

Goulet/Juergens (3/0 approved) motion passed to adjourn meeting at 4:50 p.m.
Prepared by B. Ladd



