 SEQ CHAPTER \h \r 1Library Trustees Meeting – Minutes

May 8, 2015
Called to order 3:35 pm

Present: Dawn Hall, Dana Cassell, Robin Scott, Tom McCorkhill

Bills presented and paid: 
FairPoint Communications (phone & Internet) - $106.86

Amazon (books) - $125.23

NHLTA (membership dues) - $90.00

Treasurer’s Report: 
Opening balance on April 10 = $2,633.80. 

Income = $0.02 Interest; $195.00 State of NH for Kids Books & Arts program

Balance after May bills paid = $2,311.73

April minutes read and approved.

Reviewed mail received since last meeting.

Library circulation totals for April 2015:
Total books - 72

DVDs - 4

Reference - 0

Computer users - 25 

Total patrons - 75

Visitors - 21

New cards issued - 1

Cash receipts - $6.70

Calendar:
Library will close early on June 18, as Tom has to leave and Marty cannot cover. Hours for that day will be posted.

Tom will make a school visit end of May or early June to introduce himself to the younger students and tell them about the Library. It will occur during a time when Marty can cover.

Old Business:
Third Trustee – Robin Scott was welcomed as our new Trustee.

KBA Grant – Received $195 to cover all but $30 of the program fees.

Database setup – Will need to complete by December. Robin will be able to add her experience to the project.

Trustee Conference, May 18 – Dawn will attend.

Tracy’s computer password – The only password Tracy used does not work after the drive was moved to a new computer. Thus, all her docs from that discarded computer are locked. Marty was able to retrieve an important file through a backdoor method; other files are likely to become obsolete as they are replaced by new revisions.

Tom’s evaluation – Reviewed our comments with him, as no one other than Trustees was present. Confirmed that we had given him a 75-cent raise following his introductory period.

Trash – Tom will drop it off at the recycle center on his way to Twin on Monday afternoons if he has time. Otherwise, will continue to call Chester.

Bank forms – Bank will need a letter explaining and approving the need for Claire to be removed from the bank accounts and Robin added. Dawn will prepare it and take it to the bank.

New Business:
Dictionary presentation photo – Permission given to the Stratford Grange to use our Facebook images from the school dictionary presentation  on their Fair display this summer.

Summer events – Tom has set up several events that the Library will co-sponsor with Fantastic Fridays, including World War II songs and stories on July 17; Emma Dean on August 14; and others.

Quarterly newspaper column – Starting this June, Tom will submit a quarterly column about Library news and upcoming events to the Sentinel, Chronicle, Democrat, and Caledonia (June, September, December, March).

Need for small bookcase behind circulation desk – Tom will merge the paperbacks into the collection, then use that bookcase behind the desk, rather than look for or buy a new one.

Flower boxes – Discussed what to do to refresh the boxes on the outside walkway. If they are not replanted by school community service students or 4-H members, Tom will replace what’s there with new plantings.

Summer hours – During Fantastic Fridays, Friday Library hours will change and will be open from 2:00 pm to 7:00 pm.

Blue bookshelf – The blue bookshelf offering free books to introduce reading to young children, which is currently in the community meeting room, was originally in the market until it closed. Tom will ask the new owners if they can now take it back to the store, where it will be seen by more people, plus can encourage families to visit the store.

Drop box – Discussed the possibility of using the insurance money to acquire a book return drop box outside the library for patrons to use on days the Library is closed. A door-slot return was earlier found to not be viable. More research is needed on costs and possibilities of finding something used.

DVD cases – Several dozen were donated.

Library forms and policies – Final drafts of policy revisions and patron application form were approved. Dawn donated a binder so current policies and documents can be readily available for patrons’ perusal.

Next regular meeting date – June 12, 2015; 3:30 pm.

Meeting adjourned at 4:34 pm.

Respectfully submitted,

Dana K. Cassell

